
Map Your Lean  
Transformation
Introducing the APICS Lean 
Enterprise Workshop Series

Transform your career.  
Become a lean leader. 

Classes begin 

The new APICS Lean Enterprise  
Workshop Series is available  
 
 
 

Seven New Lean  
Enterprise Workshops

• Introduction

• Lean Culture 

• Value Stream Mapping

• Stability and Process Improvements

• Just-in-Time

• Measuring

• Sustaining

A Lean Certificate of Completion will be  
awarded to participants who complete the 
requirements by the end of the series.

Many professionals initially 
undertake a lean journey in order 
to remove waste from company 
processes. However, upon further 
reflection, workers should undertake 
the lean journey in order to grow the 
business profitably. 

APICS Magazine, September 2007

By adopting lean manufacturing, a 
leading manufacturer reduced its 
production space requirements by 
36 percent. Production capacity 
increased by 100 percent and overall 
capacity increased by 30 percent. 
There was a 32 percent decrease in 
WIP and finished goods inventory. 
And, with simplified processes, 
production lead times decreased  
by 50 percent.

National Institute of Standards and 
Testing – U.S. Chamber of Commerce



The APICS Lean Enterprise
Workshop Series is a comprehensive 
and systematic approach to the lean 
transformation process.

Taught at  your local chapter, the new 
APICS Lean Enterprise Workshop 
Series is a seven-module course 
that has been designed to meet the 
demand for expert knowledge in the 
marketplace.

Participants will conduct analyses to
• decrease lead times and reduce 

excess inventory 

• participate in continuous 
improvement exercises (kaizen)

• map the value stream

• complete an organizational  
self-assessment to determine the 
challenges implementing lean

• draft a detailed lean implementation 
plan for their organization

Benefits 
• Complete a self-assessment to 

determine your organization’s 
readiness to implement lean

• Gain practical experience analyzing 
how to incorporate lean into 
organizations

• Obtain broad knowledge of lean 
enterprise solutions

• Prepare a practical project plan 
for implementing lean into your 
organization

CLASSES BEGIN

 

The new APICS Lean Enterprise 
Workshop Series is available  

The Lean Enterprise W
orkshop Series

1. Introduction
• Educate Organization
• Assess Readiness
• Define Product Families

2. Lean Culture
• Plan for Change
• Create Teams 
• Select Pilot Product Family

3. Mapping
• Map Current-State Value Stream
• Map Future-State Value Stream
• Plan Implementation

4. Stability
• Stabilize Demand & Processes 
• Improve Processes

5. Just-in-Time
• Calculate Customer Demand
• Standardize Work
• Create Flow
• Implement Pull
• Develop Schedules

6. Measuring
• Define Metrics
• Deploy Lean Accounting

7. Sustaining
• Design for Lean
• Continuously Improve Quality
• Sustain Lean


	Organization Name: <http://www.datadevelop.com>Call +852 2312 6038 Ms. Chan
	<Date>,<Time>: Very SoonIn-house training is welcome upon request !


