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DataDevelop Consulting Ltd. is a result-oriented TOC management consulting firm, specializes in providing Theory of Constraints
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Over the last 20 years, we have successfully established many improvement projects through TOC projects, ERP implementations for

(TOC), Lean, Six Sigma TLS synergy, SCOR modeling methodology and ERP Performance Recovery & Acceleration services.
practical bottom-line improvement in different industries.

We are committed to help our customer to succeed by increasing cash flow velocity and by maximizing their profitability.

_________________________________________________________________________________________________ Solution for Profits
HEE AR GERRNAE Satisfaction
by Results

Our focus is "Solution for Profits, Satisfaction by Results"
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Dear Customer, there are many other consultants offering various improvement programs with rarely tangible results.

This puts all risks on you and causes you to resist hiring a consultant. So, we are going to offer a free 2 hours assessment.
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In this 2 hours, we will work together to determine your criteria for success and the majority
of our fees will be paid if the criteria are met.
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After the free 2 hours meeting, if you would like to accept our offer, up to 90% of our
consultant fees are paid according to meeting the mutually agreed criteria.
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Because we do the results-based consulting, we ensure the first step(s) we take provide
quick substantial results. This ensures buy-in throughout your organization.
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If you want to know more about our TOC service offer, please contact us at +852 2312 6038 or
complete the following enquiry form at Our TOC Un-refusable Offer - Solution for Profits.

http://www.datadevelop.com/enquiry.html www.datadevelop.com @ DataDevelop Consulting Ltd.

Cuality poopla help custiomers 1o sucoeoed




| BIhzs

REZHIEE Do you want to know

-

I MEENM AT RZMR? MMEMBEREL? WREERT - EF - EHlaElHEERERIAFRE?
TOCHIESRIEERTmNLERERS - BEAVNIIES -
EREnEEZEE SRR EIEITMEERE - T{EH how to achieve tangible result ? how to increase throughput (Sales — Truly Variable Cost) ?

BEMERIFE TR MIFEFEE - how to reduce cost, inventory, WIP without shortage in shops ?

The workshop is very helpful and hands-on. The inspiring

workshop helped me to re-think the critical elements in business !@m%%ﬁ{ﬁ_ggﬁ IE EZEE%

analysis and in making strategic plans. Instructors in the . , )
workhsop are very professional and are well prepared. You may refer our few customer projects’ tangible results :
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Seniorlnforma’\t/ilzh'\g?é CClgl?srl e R#ETOC MTO Make-To-OrderiZEE 4 E R, P AES #ERFRZ EZE(DDP, Due-Date Performance)100%i#2:8365K
Global Information Technology, Alcon o IR¥ETOC SDBREG{LZE ~ B - #BF 2 iLigdEAEI(Production Lead Time)45%8565%
......................................................................................... o IRIETOC BMEFHEIE X7 m(WIP)HRRELR LiRE70%
e iR#ETOC FM Financial and Measurement Bf ¥ &ZE2< B E i (Effective Throughput)iZin51%
o 1RiEStrategy and Tactic TreeZSM& AL IS EXE £E8(E B A (Net Profit)i&hn57 %
® TOC MTO Make-To-Order - To achieve due-date performance 100% for over consecutive 365 days.
EHZERIERIK T ® TOC SDBR Simplified Drum-Buffer-Rope - To reduce production lead time 65% from baseline performances.
gﬁjﬁmﬂglﬂgﬁgrg ® TOC BM Buffer Management - To reduce WIP 70% from original baseline level.
ﬁ%ﬂi%ﬂ’glfﬁﬁﬁ;& ® TOC FM Finance and Measurement - To increase Throughput 51%.
® TOC S&T Strategy & Tactics - To increase Net Profit 57% within 8 months.
Specialized level of theory
Insistent work attitude
Sustaining work results. ( o EATFHERKERDTIES0%RERIREREES @ Monthly average inventory level is reduced at least 50% to
ﬁﬁggggﬁ o ERARMTSMCELT R (TDDXBENRE o ;’e;?‘f?:c? S?ZZrﬂISL\j\I/ﬁIpI:iZ?tJ:easured by Throughput Dollars
b Ms. F.L. HO ¢ ﬁﬁ?&Eg’%mDP’ Due-Date Performance) 99% Days (TDD) are improving significantly.
Factory Manager, Sabrina Scala Leatherware Ltd. [ ] EEE;E,HH,?E%E/ e Due-date performance is increased to 99%
........................................................................................ o ETTIERBERIM= o Production lead fime is reduced.

® People working relationship is improved.
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Which global companies have implemented &b
Summary of an
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Professional, sincere, patient and hard working. TOC improvement methodology? What are
i Independent
their actual results? nt Study
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Mr. David Chan ~P&G ~ AT&T + 3M - Intel « Philips EZEGIEXEE - S EnaEg £im63% Mean Icarse
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Director of Sunwill Easy-Pack Industrial Co. Ltd.
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For the past few decades, many global companies have
implementations using the TOC methodology including General
Motors, Boeing, Colgate, P&G, 3M, Intel, Philips, and United States O
Air Force. The world wide academic community has been following

and studying these 400 more TOC implementations and come up J
with the following conclusions: s |
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Increase Inventory Turns, Throughput, Cash Flow and Profit Velocity
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Reduce WIP, Lead Time, True Wastage
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Decisive Competitive Advantages over competitors for multiplied profits $§g§ﬁraﬁ D65 ',;venrgwdfe/&’e,s;
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Lead Times: Mean Reduction
Mean Reduction

Source:
rce: Thev Xz\frlﬁd of the Theory of Constraints
Y Makin and St
St. Lucie Press ‘1992‘/en S
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Solve complex problems by simple solutions in holistic view

qes 1 +

Our Partners:
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Hong Kong, China i tetere h Authorized Education Providor marketing affiliate
DataDevelop oo ‘

http://u.youku.com/datadevelop

Enterprise Resource Adaptor




